O bs e rV I ST Observatorio de Boas Praticas do IST

Formulario para submisséo de pratica. Application form

Depois de preenchido, por favor grave este formuldrio e envie para observist@tecnico.ulisboa.pt para firmar a
submissao da Pratica. Ser-lhe-a enviado um e-mail de confirmacao da rececao. After filling the form please save it
and send it to observist@tecnico.ulisboa.pt. You will receive a confirmation e-mail.

*Obrigatdrio | Mandatory

Dados do proponente Applicants identification

Nome name™

Ceris Day Out Organizing Committee

Email*

ceris@tecnico.ulisboa.pt

Pratica Proposta proposed Practice

Designagéo da Pratica practice name”

Safely CERIS Day Out 2020 during COVID19

Sitio da Internet da Pratica Practice internet site

https://ceris.pt/wp-content/uploads/2020/11/Booklet_2020_V2.pdf

Selecao da Area Tematica Subject Areas Selection

Identificacao da area tematica em que se insere a Pratica, de acordo com o Plano
Estratégico do IST Identification of the subject area in which the Practice is inserted, according to the IST Strategic Plan *

(OEducagao Superior Higher Education

@Investigagéo, Desenvolvimento e Inovacao Research, Development and Innovation
Q Transferéncia de Tecnologia Technociogy Transfer

OFuncionamento Multipolar muttipotar Functioning

O InternacionalizaGao intemationalisation

O Comunicagéo Communication

(O Capital Humano Human capitar

Olnfraestruturas mfrastructure

OPrOCGSSOS e Qualidade processes and Quality

(O Tecnologias de Informagao information Technologies

OFinanciamento Funding

O Outra other




Implementacao da Pratica (2000 caracteres)
Practice Implementation (2000 characters)

Descricdo da implementagao da pratica: acbes, calendarizagao e recursos aplicados

Description of the implementation of the practice: actions, schedules and resources applied*

CERIS Day Out, has been a recurring event that brings together PhD students,
postdoctoral researchers and professors of CERIS (Civil Engineering Research and
Innovation for Sustainability). Due to the current pandemic situation, the program of
the event has been very different from previous editions, nevertheless the core
activities have remained the same: (i) team building activities; (ii) oral presentations of
on-going research; (iii) other activities that provide helpful informations and tools to
the execution of on going research by the students.

For the new members of CERIS this event is usually their first contact with different
researchers from the six research groups at CERIS, related with different fields in
Civil Engineering.

The first edition of this event took place in October 2017, and as been occurring ever
since. The fourth and latest edition of this event took place on October 7th, 2020, in
Cascais. The event program, during pandemic COVID19, had to be rethought and
very different form previous versions, and comprised several leisure activities, as well
as work focused activities to promote and share the knowledge of the participants,
which balance was considered very healthy (see activities in the result section).

From the members of CERIS, a total of 8 elements were selected to form the
organizing committee. These members were from different investigation areas and at
different research stages (PhD students, post doctoral investigators and a CERIS
board member).

For the latest edition approximately 3.509,28€ were allocated (financed by FCT and
included in the CERIS 2020 budget), which included transportation, meals and all the
outdoors activities during one day.

For the organizing committee, this event was a complex exercise in logistics, given
the pandemic situation and the type of activities (new ideas, handling of resources for
all participants, time management, health measures, among others).




Resultados Alcancados (3000 caracteres)
Results Achieved (3000 characters)

Descricéo dos resultados obtidos em relagao aos objetivos previstos, incluindo as
alteracdes introduzidas durante a execucédo da pratica. E valorizada a apresentacdo de
dados qualitativos e quantitativos que demonstrem o cumprimento dos objetivos
Description of results obtained vis-a-vis the objectives envisaged, including changes brought in during practice implementation. The

presentation of qualitative and quantitaive data that shows objective compliance is appreciated. *

The objective of this event is to promote the interaction and diminish the isolation
between the center's young researchers, by enhancing the team spirit, promote
activities between the members, transfer knowledge between different areas of
research, promote co-operation, and build the CERIS identity in the IST community.
See the short film
(https://ceris.pt/wp-content/uploads/2021/03/CERIS-DAY-OUT-2020.mp4).

In the latest edition, all of our usual schedule had to be reconsidered, and a decision
was made to ensure that all the activities were taken outdoors, and without contact
between the participants. To each of the participants a personal "health kit" was
offered, that included a face mask and an gel-alcoholic solution. The event occurred
only one day instead two days to avoid accommodation.

There were two types of activities to consider. The leisure activities included tree
climbing and target shooting. The work focused activities included some PhD
students and post doctoral investigators, presented their research in a short and
informative "5 minute pitch".

Due to the current situation, and in order to maintain the social distancing, we were
forced to restrict the number of participants, in total 40 participants and 8 professors
attended this years event, representing 7 nationalities, which allowed for participants
of various nationalities and research topics to take part in the promotion of a positive
work environment. Overall, PhD students and postdoctoral researchers were very
satisfied with the event, as shown by the results of the feedback survey delivered
(https://ceris.pt/wp-content/uploads/2020/11/Booklet_2020 V2.pdf).

Even though it was a very positive event, the level of satisfaction in comparison to
previous editions, remained the same, which reflected the effort that was made to
adapt our event to the current situation.

For the Organizing Committee and several other attendees, the best outcome was
the noticeable increase in interaction between the young research community of
CERIS, which is a key-factor in the development of a strong scientific community at
IST.




Avaliacao e Monitorizagao (2500 caracteres)
Evaluation nad Monitoring (2500 characters)

Descricado do processo de avaliagdo e monitorizagao da pratica e propostas de
melhoria identificadas e introduzidas Description of the process of evaluation and monitoring of the practice and

improvement proposals identified and introduced*

The evaluation of the event quality has been carried out through a feedback survey,
after the occurrence of each of the four editions, and assessed the participants
opinion on several aspects, such as: (i) relevance on the promotion of such events;
(if) overall assessment of the event; (iii) relevance of the event for current work; (iv)
relevance for meeting colleagues; (v) event structure; (vi) event duration (vii)
work-leisure balance (vii) event organization (viii) favorite/least favorite moment; (ix)
relevance of the students and expert talks; (X) adequacy of the venue and (xi)
willingness to attend next editions of the event.

The evaluation questionnaire has been a crucial indicator of every edition of the event
and has been done ever since the first edition. This questionnaire allows for each
organizing committee, to assess what were the positive and negative feedback of
each of the activities.

In this edition, with respect to the previous edition, the answers were overall even
more positive, and the survey was answered by 40% of all participants.
https://ceris.pt/wp-content/uploads/2020/11/Booklet 2020 V2.pdf

The favorite moments were the Tree Climbing (56.3%) and Target Shooting (37.5%).
The least favorite moment was the Horseback Ridding (25.0%). The majority of the
participants considered excellent the event structure and very high relevance for
meeting colleagues. Everyone said they would not miss the next event in 2021.




Caracter Inovador e Transferibilidade (2500 caracteres)
Inovativ Character and Transferability (2500 characters)

Descricao dos aspetos inovadores da pratica em termos internos (no IST) e externos

(ensino superior), bem como dos elementos que possam ser replicados num contexto
diferente e eventuais recomendacgdes a ter em conta num exercicio de benchmarking
Description of innovative aspects internally (at IST) and externally (higher education), as well as aspects that may be replicated in a

. ) . . . L
different context and any recommendations to be taken into account in any benchmarking exercise.

The event was created in order to promote interaction between the very numerous
young researchers at CERIS. In its core, the event is based on a set of activities
focused on team building and knowledge transfer, which can undoubtedly be
replicated by CERIS and also by the several other IST-based research centers.

Its innovative character stems from the fact that the nature of the event allows for a
simultaneous investment in several aspects which add value to both CERIS and IST,
namely communication, personal interaction, development of social skills, spreading
of ideas and knowledge and strengthening of a common identity within research
community.

In the 2020 edition the organizing committee got acquired some sponsors, enriching
the team-building activities, with reusable bags and tshirts (Rothoblaas), pencils and
notebooks (Centro de Informacéo Geoespacial do Exército), water bottles (Luso),
cereal bars (Nestlé - Fitness), and coffee (Delta).

This event has been disseminated in CERIS Newsletter, and on CERIS Web page
(www.ceris.pt) for the IST community and to the public in general. CERIS Day
Out/CERIS Open Day can have a strong link with the IST Open Day and with other
initiative from other IST research units.

A benchmark can be done to discuss the activities that lead to a better results and
some synergies can be made between IST research centers.

It is intention this year to improve the communication of CERIS through the social
media, with strong link with IST communication group. Therefore the this annual
event can contribute to improve and enrich the communication at IST community and
to other higher education entities.

Divulgacao da Pratica practice Publication

Autorizo a divulgagao da Pratica na pagina do ObservIST 1 authorize the Practice publication in
ObservIST website™
@ Publica (aCGSSiVGI fora da Comunidade |ST) Public ((accessible outside the IST Community)

O Restrita (acessivel apenas @ Comunidade IST) Resticted (accessible only to the IST Community)

Muito obrigado. Thank you.



Critérios de elegibilidade

A sistematizacéo e avaliagdo das propostas de Boas Praticas sera feita por um painel de avaliadores que validara
projetos/experiéncias com base nos seguintes critérios:

Solucao de problema/melhoria de processo: relevancia da iniciativa/experiéncia para um processo de
melhora continua;
* Resultados obtidos: eficacia relativamente aos objetivos esperados, eficiéncia em relagéo aos recursos

empregues, eficacia em relagao a contribuicdo para a solugdo do problema ou para a melhoria de um
processo existente.

® Caracter inovador: repercussao da boa pratica na aprendizagem sobre novas formas e novos estilos de
trabalho na prépria instituigao.

* Sustentabilidade: possibilidade de manutengéo da boa pratica no interior da institui¢éo.

* Replicabilidade: potencial de transferéncia do processo, ou parte dele (principios, ferramentas,

metodologias, etc...), para outros servigos, apoés um exercicio de flexibilidade e adaptabilidade dentro do
universo IST.
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